
Resume of Gregory Richard Hunter
NAME:
Greg Hunter 
ADDRESS:
3 Cecil Rd, Rose Bay, NSW 2029
PHONE:
0487 248 815
EDUCATION / TRAINING / CERTIFICATIONS:

Bachelor Applied Science, 1984 (Applied Physics major: Electronics & Instrumentation)

From New South Wales Institute of Technology currently University of Technology Sydney, Australia.

EMPLOYMENT HISTORY:

Sep 2007 – June 2013
NSW Health – Health Infrastructure 

IT Consultant – Finance and Reporting System  Project

Responsibilities:

IT Consultant – Finance and Reporting System – Review, Develop and Implement Capital Works Planning, Selection and Management Systems.  

Achievements:

· Delivered IT Project Methodologies and Strategies. 

· Delivered Single System to be the ‘source of truth’ for the planning, selection and management of 1,000M/Year Capital Works Program using .Net (2.0-3.5),  VS 2005 and Portfolio/Project/Outlook Web Access as front-end and SQL 2005/2008, Project Server 2007-2010, Portfolio Server 2007 and SharePoint 3.0 as back-end. 
· Cloud based Procurement and Knowledge Management systems with over 3TB of documents available via secure Extranet and over 300,000 documents published in Private Cloud.

· Cloud development using multi-device including iPhone, iPad, Android, different OS and Platforms. Delivering seamless B2B and E2E business functionality, in real-time.

Apr 2007 – June 2013
NSW Health – Strategic Procurement and Business Development 

IT Consultant – Asset Acquisition Program System  Project

Responsibilities:

IT Consultant 
– Asset Acquisition Program System – Review, Develop and Implement Capital Works Planning, Selection and Management Systems.  

– Procurement System – Review, Develop and Implement Procurement Planning, Selection and Management Systems.  

– Asset Management System – Review, Develop and Implement Asset Management Planning, Selection and Management Systems.  

Achievements:

· Delivered IT Project Methodologies and Strategies. 

· Delivered Single System that Replaces 5 existing IT systems and 15 excel spreadsheets to be the ‘source of truth’ for the planning, selection and management of 700M/Year Capital Works Program using .Net (2.0-3.0),  VS 2005 and Portfolio/Project/Outlook Web Access as front-end and SQL 2000/2005, Project Server 2007, Portfolio Server 2007 and SharePoint 3.0 as back-end

Jan 2007 – to Present
Nokia 

IT Consultant – Nokia Service Request Project

Responsibilities:

IT Consultant – Nokia Service Request Project  

Achievements:

· Delivered IT Project Methodologies and Strategies. 

· Delivered for B2B Service Request web site using .Net (2.0-3.0) / VS 2005 as front-end and SQL 2000/ 2005, Project Server 2007, Portfolio Server 2007 and SharePoint 3.0 as back-end

April 2006 – Dec 2006
Allianz Australia / Recovre Pty Ltd 

Architect /Consultant – Recovre IT&T Transition Project

Responsibilities:

Architect /Consultant – Recovre IT&T Transition Project 450 Staff / 22 Locations- 

Achievements:

· Delivered Project Methodologies and Strategies. 

· Delivered Project Plan to transition ALL IT&T from Allianz to NEW site.

· Engaged ALL Business Units to get buy-in on Programme Ownership.

· Successfully completed on-time and below Programme and BAU budgets .

· Delivered VB.Net B2B, B2C and Internet web sites using SQL 2000/ 2005 as back-end

Phase 2

· Delivered IT&T and eCommerce Strategy for Recovre Pty Ltd.

· Delivered VB.Net/SQL 2005 Internet Web Sites (so successful it) went live in June.

· Delivered VB.Net B2B Web Site Nov 

Feb 2006 – to April 2006
Otis Elevator Company Pty Ltd 

Technical Lead – Document / Content  Management 

Project

Responsibilities:

Project Manager – Document and Content Management Project - Phases 1 and 2

Achievements:

Phase 1

· Delivered Project Level Methodologies and Strategies. 

· Delivered Project Plan to rescue stalled Document Management Project.

· Engaged Business Units to get buy-in on Project Ownership.

· Successfully completed Phase 1 on-time and on-below budget.

Phase 2

· Delivered Document and Content Strategy for Otis Australia.

· Delivered B2B Proof of Concept (so successful it) went live early April. 

July 2005 – January 2006
Colonial First State 

Solution Architect 
– Wealth Management IT Architecture

Responsibilities:

Solution Architect – Tropicana Programme 

Achievements:

· Delivered Programme Level Methodologies and Strategies to the project. 

· Delivered Solution Design the Tropicana Programme. Covering 5 different projects using multiple vendors migrating Web Applications from NT to Window 2003 Platform systems and from Outsourced Vendor (EDS) to Internal Web Hosting environment. Using Microsoft SQL 2000, AD, ADAM, LDAP, COM+, C#.Net, Sun JAVA, J2EE, SOAP, Web Services, HTTP, XML, ADO.Net, Windows 2003

Jun 2005 – July 2005
Westfield

Team Leader - Agile Integration (Contractor)

Responsibilities:

To help deliver Agile Application Development methodology to Digital Business within Westfield

Achievements:

· Delivered Continuous Integration and Extreme Programming Strategies to the project. 

· Delivered Automatic Build, Test and Deploy sections GiftCards system in conjunction with 5 other B2B systems. Using Microsoft SQL 2000, BizTalk, SharePoint, COM+, C#.Net, Sun JAVA, J2EE, SOAP, Web Services, HTTP, XML, ADO.Net, Windows 2003, Cruise Control .Net, Nant, Nunit

Oct 2003 – May 2005

Commonwealth Bank 

Lead Technical Consultant  (Contractor)

Responsibilities:

To help deliver the Integrated Document Management System across the Bank

Achievements:

· Delivered Loans Processing Centre Proof Of Concept on time. 

· Managed Installation  and configuration of all Documentum Environments within the Bank.
· Managed all technical deliverables for the IDMS.

· Communicated to the Senior IT and the Business progress and Issues related to the Project.

· Developed Data migration for Documents, Users and Folder structure of 5 Legacy Records Mangement systems and Interfacing Documentum directly to CMP, Aladdin, Citibank, CRIS and CIF systems.

· User Authentication using Active Directory (AD), LDAP, TIM and TAM as part of the CommSee roll out

· Delivered mission critical sections End-to-End Home Loan system R3.5, R3.91 and R3.92 in conjunction with twenty other systems within the bank
· Delivered high availability server farm with 30 servers and 4 Terabytes of Storage with linear scalability up to 255 Servers.

Apr 2000 - Sep 2003

AMP 

Senior Technical Consultant/Technical Architect (Contractor)

Responsibilities:

· To help deliver the information in real Time, a Number of Data Warehouses were used. I designed and implemented the CIS/CRM Warehouse (using MS SQL 7 /2000 and Oracle 7.3 and 8.1 databases) part of the solution. 

· Responsible for the development of Highly available and highly scalable eBusiness solution for AMP (Australia's second largest corporation). Designing and implementing both the infrastructure and mission critical COM components for Authentication and CRM capabilities  using Microsoft SQL 7,Site Server’s LDAP, AD, MTS, MSMQ,HTTP, XML, XSL, XSLT, ADO, ODBC, MSCS, WLBS,MQ Series and VB6 as well as internet enabling all existing AMP legacy systems. 

· Enabling 7x24 access to all customer data via caching. 

· Financial advisers were also enable to view and advise customers on-line. 

· Responsible for developing stress testing, MIS and availability tools to ensure high availability. 

· Have full knowledge of all the technical requirements to operate ‘very Large fully integrated web site’  

Achievements:

· Delivered Entire project within 5 days of Olympic Deadline. 

· Significantly improved stability and performance of the site. 

· Developed range of tools for alerting, monitoring and MIS of web site. 

Oct 98 - Mar 2000

Colonial State Bank

Technical Team Leader - Back Office Automation

Responsibilities:

· Implementation of ‘Aladdin’ (In House developed Integrated Work process and Automated Documentation Application) at the Parramatta Business Centre covering all aspects of the Project including SDLC, Enterprise wide implementation, workprocess analysis , MIS , EIS and integration with back-end systems. 

· Integration of other Three Party packages to ‘Aladdin’ including Word, Outlook , Intranet, Transact(Decision system), OCSA (POS system),FAX, Email and Internet. 

· Manage a team which supported all technical aspects of ‘Aladdin’ including development of new versions, production support for both maintenance and on going development based on business needs. 

· Have full knowledge of all the technical requirements to operate ‘Aladdin’ including NT Server, SQL Server, SNA Server, Visual Studio and Visual Source Safe. 

Achievements:

· Played an active part in the implementation of ‘Aladdin’ into Colonial, particularly adding real value to the project through general knowledge and expertise of hardware, Microsoft Back Office, Microsoft Applications and using VB5,VB6 to develop Versions 3.0, 3.1, 3.2, 3.3, 3.4, 3.5 & 4.0 into the Business Centre. 

· Notable features being Pack printing and Portfolio Aladdin. 

· Key Technical resource for ‘Aladdin’, MS Back Office and Office 97 

May 97- to Sep 98

MMI Insurance

WorkFlow Systems Analyst - Business Process

Group

Responsibilities:

· Implementation of AWD (Automated WorkFlow Distributor) at the Parramatta Business Centre covering all aspects of the Project including workflow analysis , MIS , EIS and integration with back-end systems. 

· Integration of other DST packages to AWD including EnCorr( Word for windows interface) and FAX, Email and Internet 

· Oversee of Handover of AWD to Production Support for both maintenance and on going development based on business needs. 

· Have full knowledge of all the technical requirements to operate AWD including NT Server, SQL Server, SNA Server, OS/2, AWD/SCAN, Powerstore and all the other AWD components. 

Achievements:

· Played an integral part in making certain the Parramatta Business Centre went live as planned on 5th August 1997. 

· Played an active part in the implementation of AWD into MMI, particularly adding real value to the project through general knowledge and expertise of hardware, Microsoft Back Office, Microsoft Applications and using VB4 to interface AWD into both MS WORD (using EnCorr) and the Extdata system which incorporated the Case Management Planning. 

· Was responsible for the Handover to Production Support and was instrumental in the education process involved in converting a Mainframe environment to supporting Client/Server for the first time. Particular in respect to DRP, Security, Infrastructure planning and IT Strategy. 

· Key Technical resource for AWD, MS Back Office and Office 97 as MMI was the first site to go live with NT 4.0, TCP/IP, ATM, EnCorr 1.0 and MS SQL 6.5 

October 96 - May 97

DST International

Technical Consultant - AWD group

Responsibilities:

Implementation of AWD (Automated WorkFlow Distributor) at client sites covering all aspects of the Project including workflow analysis , MIS , EIS and integration with back-end systems. 

Achievements:

· Through my experience with other Workflow applications, developed a complete understanding of the underlaying structure of AWD and how it operates. 

· Played an active part in the implementation of AWD into Rothschild, particularly adding real value to the project through general knowledge and expertise of hardware, Microsoft Back Office, Microsoft Applications and how AWD can integrate into an Office Environment. 

· Produced Handover document for the help desk as well as customised Implementation documentation to suit the clients particular needs. 

· Key Technical resource for AWD, MS Back Office and Office 97 for SUNCORP Insurance pilot project. 

August 94 - August 96
Sukkah Pty Ltd (Pelerman Group of Companies)





Queensland , Australia, 

Information Technology Manager

Responsibilities:

Operating of the Information Technology section of the Group as a separate business unit reporting on a monthly basis directly to the board of directors. 

Achievements:

· Turned a normally very political situation as far IT is concerned into one where everybody was headed in the same direction. 

· Turned an AS/400 which was going to be replaced with a completely different system into the core of a state of the art client/server system. Completely new system estimated at $1.5m, IBM quote to upgrade existing AS/400 $80,000 Upgrade completed in-house for $12,000. 

· Development of costing system based on standard business practices which until then had not been applied to a Private Hospital Environment. 

· Determined what the key performance indicates were for proper analysis of the 38 cost centres within the hospital. 

· Development of Clinical and Medical records Information Storage, Analysis and Retrieval Systems throughout the hospital (2 million pages 100G data 6 different Databases, 15 Servers including 7 remote sites). 

· Nurse Rostering system linked to AS/400 Payroll/HR and PC NPD systems. 

· Nurse Patient Dependency(MIS) system. 

· Clinical coding, patient information system. 

· Executive Information System for direct use of CEO and GM with user friendly what-if modelling of real data. 

· Installation of Hospital wide network for $5000. 

· Average cost of Workflow and Imaging ready PC’s linked to 100G network $2500. 

· Cost of 10G servers $5000. 

· Scanned Image Storage system $50,000. 

· All software developed could run unchanged on Windows 3.11, Windows for Workgroups, Windows NT and Windows 95. 

May 92 - Feb 94

Metal Building Systems Pty Ltd

Queensland ,Australia

Commercial Manager/Development Engineer

Responsibilities:

Solely Responsible for operation of Commercial, Computer Aided Manufacturing and Computer Aided Construction Systems. Installation and operation of UNIX based 68020/i386/i486 manufacturing, Display and Information Systems throughout Australia, using 4GL,C,Visual BASIC.

Project Details:

· Install a fully integrated Distributed UNIX based CAD/CAM, Manufacturing and Accounting Information System. 

· Links to Interstate Branches. 

· Links between UNIX systems, Machine Controls and PC's. 

· Multi-tasking High speed Machine Control Operating system (0.1 msec scan time,256 independent tasks). Direct link from MRP computer system. Automatic length checking and scrap detection Data logging production information, e.g. Uptime, % scrap and cut variations. Languages used were 4GL, C and 6809,6303 assembler running in a Multi-tasking Real Time environment developed by EPICS. 

July 87 - May 92

Electronic Process & Information Control Systems 

Australia Pty Ltd ,Queensland , Australia

Engineering Manager /Director

Responsibilities:

Involving the Functional Analysis, design, programming and installation of UNIX based 68020/ i386/i486 manufacturing, Display and Information Systems throughout Australia. Using 4GL,C,BASIC and Assembler languages for UNIX/WINDOWS/DOS microprocessor systems. Customer liaison to determine the correct system 

Projects:

· Developed Multi-functioning INDOOR/ OUTDOOR Information Display Operating System using multi-input communications, virtual memory and high speed display refreshing techniques.

· Developed device drivers for communication between UNIX/DOS to Motorola paging Network (PEP) multi-layer protocol system so the total operation was transparent to the user.

· CONNECTIONS MADE: Links to Interstate Automated Message System Links between UNIX systems, display controls and PC's.

· SOFTWARE DEVELOPED: High speed Information Display Control Operating system (20msec full screen refresh 2 Megabyte virtual RAM memory per processor. Full compatibility with any WINDOWS drawing program.

· Languages used were C and 6303 assembler running in a Multi-tasking Real Time environment developed by EPICS.

July 82 - Jun 87

Rondo Building Services Pty Ltd

N.S.W. Australia 

EDP Manager - Senior Programmer/Analyst

Responsibilities:

· The position involved the design, programming and installation of in-house Distributed UNIX based Manufacturing and Accounting Information System Information System throughout Australia.

· Directly responsible for the Management of the entire EDP (50 staff) and Plant Automation (30 staff) system. Staff liaison to determine the best way of utilizing information systems to contribute to the increase of productivity and quality of information processed.

· Many concurrent R & D projects both hardware and software nature using 4GL,C,BASIC and Assembler Languages on fibre optic LAN and UNIX based systems

Systems Level Projects:

· Developed a distributed industrial process control networking system using fibre optics enabling both inter-processor and master / slave communications e.g. for production recording and scheduling

· Developed the second fibre optic link in Australia and used it for a Local Area Network, running IBM disk to disk Protocol up to 10 Megabits per second.

Dec 81 - Jun 82

Royal Australian Navy Research Laboratory

Research Assistant-Industrial trainee

Sonar Section

Responsibilities:

Involved the design, programming and testing micro-processor signal processing units for use in sonar submarine detecting systems. Tasks included working with Scientist and engineers to develop components use within the detection system. Developed an underwater distance measuring device based on the speed of sound in water.

NOTE: Copies of all documents referred to in my resume can be sent at your request.

EXPERIENCE ACQUIRED

Infrastructure Architect / Technical Lead 

· 0.25 years delivering Document and Content Management for OTIS Elevator Company after Project had been stalled for 18 months..

· 0.5 years delivering large scale migration of critical systems from NT4 to Active Directory to support 130,000 Internet/Intranet users at WMIT/CFS/CBA and migration of Infrastructure from EDS to WM Infrastructure using VMWare.

· 1.5 years delivering large scale Application and Infrastructure to support 32,000 high usage Intranet users at CBA and had significant input into delivery of the total solution, including User Authentication using Active Directory, TIM and TAM as part of the CommSee roll out. 50 Servers in a Proper Server farm (high reliability at very low cost ROI 60 Days) Using VMWare, SQL clustering and multiple Hardware Venders. 5Tbytes Total System Capacity with scalability in 1Tb increments. 
· 3.5 years delivering large scale infrastructure to support 132,000 AMP customers and 5,000 high usage Advisers Internet users At AMP. 50 Servers in a Proper Server farm (high reliability at very low cost ROI 60 Days). Using VMWare, SQL clustering and IBM Server Supplier.

· 2 years delivering large scale infrastructure for 2,000 Loan Processing Centre client/server users. Using Multiple SQL Server Environments. 
eBusiness Application Development

· 3.5 years as Senior Technical Consultant/Technical Architect(Contractor) for AMP.

· Responsible for the development of Highly available and highly scalable eBusiness solutions for AMP. I designed and implemented both the infrastructure and mission critical COM components for Authentication and CRM capabilities  using Microsoft SQL 7/2000,Site Server, MTS, MSMQ, ASP, HTTP, XML, XSL, XSLT, ADO, ODBC, MSCS, WLBS,MQ Series and VB6 as well as internet enabling all existing AMP legacy systems. 

· Also used throughout is authentication via LDAP pointing to either MS Site Server or Active Directory.

Call Centre WORKPROCESS Application

· 2 years as Senior Technical Consultant/Technical Team Leader for Colonial State Bank

· I was responsible for the development of work process and desktop integration application using Microsoft BackOffice and VB5 and 6 as well other application integration including MS WORD, Access, Outlook, IE4 and legacy systems. This halved the time taken to process all loan applications while tracking both user efficiency and progress of the loan. I developed Intranet reporting and monitoring using an ASP model.

Document Management 

· 0.25 years delivering Document and Content Management for OTIS Elevator Company after Project had been stalled for 18 months..

· 1.5 years as Lead Technical Architect IDMS (Contractor) for CBA to deliver an enterprise-wide Document Management system into CBA.

· 2 years delivering large scale document generation/management system for 2,000 Loan Processing Centre client/server users.

· 10 years delivering Image/Document and Workflow system for Companies large and small.

Data Warehouse/ Data Modeling 

· 3.5 years as Senior Technical Consultant/Technical Architect (Contractor) for AMP. To deliver information in real time a number of Data Warehouses were used. I designed and implemented the CIS/CRM Warehouse (using MS SQL 7 /2000 and Oracle 7.3 and 8.1 databases) component of the solution and had significant input into delivery of the total solution, including User Authentication.

· 2 years as Senior Technical Consultant/Technical Team Leader for Colonial State Bank.Responsible for the development of very complex data model and physical database that reflexed the complex interaction of customers and other parties involved in risk products (e.g. home loans) enabling the delivery of legal grade documents automatically.

Application Service Provider 

· 2 years, I was the ASP responsible for the systems development for such companies as Wonderland Sydney, Digital Armour Corporation, Easy Choice and HQ home loans using VS6 and VS .Net to deliver seamless cross organization processing capability. I also delivered distributed work load both internally and externally within the business partnerships and real time resource work load distribution, analysis and reporting functionality.

Image & Workflow

· 1.5 years as Lead Technical Architect IDMS (Contractor) for CBA to deliver an enterprise-wide Document Management system into CBA.

· 3 years as Technical Consultant/System Analyst for Rothchild, Suncorp and MMI:

· AWD Image and Workflow projects using Microsoft BackOffice and VB3,4 and 5 as well other Application integration Including MS WORD, Access and legacy systems. 

· 2 years as Project Manager/Leader of Image and workflow system:

· For Medical Records and Diagnostic Grouping running AS/400, Windows NT & 95 Multi- user,Client/Server environment including links to offsite Test Labs. 

I.T. Management

· 2 year as Information Technology Manager for the Pelerman Group of Companies. 

· I was solely Responsible for all I.T. requirements including Hospital & Hospitality Systems running AS/400,System 36,Unix & Windows Mainframes, Multi-user,Client/Server and PC's. (staff 1200 sales $60 millions). 

· 2 years as Commercial Manager:

· For Metal Building Systems. Solely Responsible for operation of Commercial, Manufacturing and Computer Aided Construction Systems. 

· 4 years as Head of Research and Development Company which specialized in implementing the latest in Information Technology.(staff 9 and sub-contractors working on many projects concurrently)

· 6 years as MIS, EDP, MRP and CAM development Manager for Rondo Building Services (staff 90, sales $30M). 

· Directly responsible for the operation of maintenance of multiple computer sites using WINDOWS/UNIX based systems including:-

· AMP Global: 23 sites, 23,000 Intranet Users, 4,000,000 Customers and possible Internet users 

· Colonial State Bank, 3 sites, 1800 Users 

· Sukkah Pty Ltd, 7 sites, 200 Users 

· Metal Building Systems, 2 sites, 15 Users 

· Rondo Building Services, 6 sites, 100 Users 

I.T. Strategy & Planning

· Using the latest technology and a constant review of overseas developments in I.T., Solely responsible for providing clients with the best, most cost effective systems to suit their requirements.

Consulting Work

· Many areas of I.T. were reported on for clients, Advanced D.T.P. and C.A.D. systems, using high quality input and output devices running PC Workstation based Networks for the Publishing, Office Automation and Manufacturing industries.

· PC application and systems level configurations both hardware and software were continually updated to take into account the ever improving cost/benefit ratio of micro-computer systems.

Analysis & Design

· Beginning from the fundamental principals of good systems engineering, an I.T. system and work practices were designed which together combined to produce a highly efficient system, that achieved productivity increases by a factor of 5 over existing commercial computer systems.

Personal Qualities

· WORK ACTIVITY - Hardworking, Analytical and result Oriented with very high productivity on even some of the most difficult research and development projects. 

· NEGOTIATION The ability to communicate very complex I.T. ideas and concepts to all the parties involved so agreement was obtained with everyone clear on the benefits to them.
REFERENCES

1. John Plahn

Former Program Manager –FRM IDMS Project

Now of Allianz 

Pacific Hwy, North Sydney, New South Wales, 2010

Phone: 61 400 708 273

Email: j_plahn@telstra.com

2. Joe Borg

Former Program Director -AMPlus Integrator Project

Now of ENGARD 

6 Hawley Close, St Ives, Sydney, New South Wales, 2075

Phone: 61 2 9440 8232

Email: joe_borg@endgard.com.au

3. Shane Mainey

Project Manager -BOA

Colonial State Bank

150 George St Parramatta, New South Wales, 2164

Phone: 02 9841 6323

4. Harvey Light

AWD Project Manager

MMI Insurance

2 Market St Sydney.

Phone : 02 9390 6694 Fax 02 9390 6446








